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Today, in conditions of an increasing unpredictability, novelty and complexity of the external environment
the intensification of its influence on the processes of manufacturing pharmaceutical enterprises
functioning is observed. To provide survival, resistant functioning and development of pharmaceutical
enterprises in the conditions of changes occurring in the external environment it is necessary to study
the influence of factors of the external macro- and microenvironment and adapt to them. According to
the survey of managers of different levels of fifteen domestic pharmaceutical enterprises it has been
found that the main tendencies of the pharmaceutical market affecting the activity of manufacturing
pharmaceutical enterprises are appearance of new medicines, expansion of the assortment, increase
of the enterprises’ profits and improvement of work with suppliers. The degree of the influence of
suppliers, competitors, organizations-consumers and contact audience on the work of manufacturing
pharmaceutical enterprises has been determined. Most microenvironmental factors positively affect
the activity of enterprises. The influence of organizations-consumers, in particular their solvency,
reliability and terms of delivery and the influence of suppliers (availability of exclusive offers, the
assortment and quality of products, the terms of sale and the supplier’s reliability) have the greatest
number of positive evaluations. According to the respondents competition takes the third place by the
degree of the positive influence on the activity of manufacturing enterprises. Most respondents have
positively estimated the influence of contact audience on the activity of manufacturing pharmaceutical
enterprises; however, some factors have received a significant number of negative evaluations, in particular

the impact of public organizations, public authorities, local contact audience and mass media.

Today, in conditions of an increasing unpredictability,
novelty and complexity of the external environment the
intensification of its influence on the processes of manu-
facturing pharmaceutical enterprises functioning is ob-
served. Instability of the economic and political situa-
tion, increased competition significantly complicate the
management process, and the prospects of development
become less predictable. To provide survival, resistant
functioning and development of pharmaceutical enter-
prises in the conditions of changes occurring in the ex-
ternal environment it is necessary to study the influence
of factors of the external macro- and microenvironment
and adapt to them.

Analysis of the latest research and publications, in
which the solution of the problem is initiated and which
the author reffers to. In the works of well-known foreign
authors the problems of management of enterprises adap-
tation to changes of the external environment are con-
sidered [5-10]. In scientific professional pharmaceuti-
cal journals there are articles concerning the impact of
external macro- and microenvironment factors on the
activity of pharmacies [1-4].

Singling out the previously unsolved parts of the ge-
neral problem, which the given article is devoted to. There
is almost no information in literature concerning the in-
fluence of external macro- and microenvironment fac-

tors on the activity of manufacturing pharmaceutical
enterprises, including analysis of the impact of orga-
nizations-customers, competitors, suppliers and contact
audience.

The aim of the paper is substantiation of scientific
and practical approaches to analysis of the influence of
external microenvironment factors on the work of manu-
facturing pharmaceutical enterprises.

The methods of expert estimations, statistical and
graphical methods were used in the study.

Presentation of the basic research material with com-
plete substantiation of the research results obtained.
The microenvironment of pharmaceutical organizations
is the environment of direct influence, including such
factors as organizations-customers, suppliers, competi-
tors, contact audience directly affecting the activity of
the organization, and they are directly affected from its
operations. It is necessary to consider the impact of mi-
croenvironmental factors constantly and predict it for
effective functioning of pharmaceutical organizations.

The main tendencies of the pharmaceutical market
affecting the activity of manufacturing pharmaceutical
enterprises (Fig.) have been determined. For this pur-
pose leaders of various levels of fifteen domestic phar-
maceutical enterprises estimated the list of the parame-
ters proposed according to 10-point scale. According to
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the survey of respondents it has been found that there

are the following main tendencies: appearance

medicines, expansion of the assortment, increase of the
enterprises’ profits and improvement of work with sup-
pliers; they are 9.6; 9.0; 7.9 and 7.9 points, respectively.

Points
Fig. The main tendencies of the pharmaceutical market affecting the activity of manufacturing pharmaceutical enterprises.

Fighting for survival, increased competition, attraction

of new  of the organizations-consumers’ attention to their products

require manufacturing pharmaceutical enterprises to study
the influence of external environmental factors for their
successful functioning at the pharmaceutical market.

Table
Estimates of the degree of influence of the microenvironmental factors
on the activity of manufacturing pharmaceutical enterprises
Components of the microenvironmental factors Points
P 3 | 2 | a4 | o | + +2 13
COMPETITION
Entry of new competitors 6.7 26.7 13.3 - 333 20 -
Strengthening of existing competitors 26.7 - - 20 333 - 20
ORGANIZATIONS-CONSUMERS
Solvency — — - — 66.6 6.7 26.7
Reliability — — — 6.7 66.6 26.7 —
Timely payments - — - 6.7 46.6 40 6.7
Terms of delivery — — - 6.7 66.6 — 26.7
SUPPLIERS
The assortment and quality of the product - - — - 60 133 26.7
The terms of sale — — — 6.7 60 333 —
The conditions of delivery — — - 26.7 40 20 13.3
Supplier’s reliability — — — 6.7 60 20 13.3
Availability of exclusive offers - — - 6.7 66.6 20 6.7
Supplier’s reputation - - — 6.7 333 60 -
CONTACT AUDIENCE

Financial circles (banks, investment companies, _ 133 B _ 40 26.7 20
brokerage firms, investors)
Impact of public authorities — — 26.7 — 533 20 —
e oty | — | - | % | - | =3 | e |
glrjflljlrc)socr)?gzléﬂgc(;r;,nic(;\gc groups and other _ B 40 40 133 6.7 B
Local con ien mmunities, religi
o ot s Communtes elgous || | 267 | 267 | 33 | 13 | -
Own officials and employees — — 6.7 13.3 66.7 13.3 —
Insurance companies - - 133 46.7 13.3 26.7 -
Intermediaries - — 6.7 13.3 60 6.7 13.3
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The expert evaluations were used to analyze the im-
pact of external microenvironmental factors on the ac-
tivity of manufacturing pharmaceutical enterprises. In
the questionnaires managers of various levels of fifteen
domestic pharmaceutical enterprises estimated the de-
gree of the influence of microenvironmental factors using
a scale from -3 to +3. The expert assessment from -3
to -1 indicates a negative influence of the factor on the
activity of the pharmaceutical enterprise, 0 — the factor
doesn’t affect the activity of the enterprise, from +1 to +3
indicates a positive influence of the factor. A percentage
value for each factor of a certain group of the micro-
environment was calculated after the data processing.
The results are presented in Table. Most microenviron-
mental factors positively influencing on the activity of
manufacturing enterprises because microenvironmen-
tal factors directly affect the activity of an enterprise
and, in contrast to macroenvironment factors, they are
subject to direct impact of pharmaceutical enterprises.

Analyzing the data of Table, the influence of organi-
zations-consumers, in particular their solvency, reliabi-
lity and terms of delivery, have the greatest number of
positive evaluations (+1).

Suppliers are one of the most important factors of
the microenvironment; this fact is confirmed by the results
of a survey of managers of different levels in fifteen do-
mestic pharmaceutical enterprises. It should be noted that
availability of exclusive offers, the assortment and quality
of products, the terms of sale and the supplier’s reliability
have the greatest number of positive evaluations (+1).

According to the respondents competition takes the
third place by the degree of the positive influence on
the activity of manufacturing enterprises Such factors

as appearance of new competitors and strengthening of
existing competitors received 53.3% of the respondents’
positive estimates. However, 46.7% of professionals gave
a negative estimate (-3 to -1) to the influence of such
factor of the microenvironment as appearance of new
competitors, and it could be the result of unfair and il-
legal competition.

During the research most respondents indicated the
positive influence of contact audience. However, four
factors received a significant number of negative evalu-
ations, in particular managers of manufacturing phar-
maceutical enterprises estimated the impact of public
organizations, public authorities, local contact audience
and mass media as negative by 40%, 26.7%, 26.7% and
20%, respectively, due to creation of a negative image
of enterprises-manufacturers of medicines and medical
products. As for 13.3% of respondents, they indicated a
negative (-2) impact of banks because of instability of
the banking system in Ukraine.

Thus, the results obtained at this stage of the study
allow concluding that the study of the influence of the
external microenvironment factors is an integral part of
a successful activity of manufacturing pharmaceutical
enterprises.

CONCLUSIONS

1. The main tendencies of the pharmaceutical mar-
ket affecting the activity of manufacturing pharmaceu-
tical enterprises have been found.

2. The degree of influence of the external micro-
environmental factors — suppliers, competitors, organi-
zations-consumers and contact audience — on the work
of manufacturing pharmaceutical enterprises has been
determined.
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AHANI3 BMINBY ®AKTOPIB 30BHILLHLOIo0 MIKPOCEPEAOOBULLA HA OIANBHICTb
BUPOBHNYUX DPAPMALIEBTUYHUX NIANMPUEMCTB

I.B.6oHOapeea

Knrouyoei cnoea: meHOeHUil ghapmayesmuyHo20 pUHKY, hakmopu 308HIiUIHb020
Mikpocepedosuwa; 8UpobHUYI hapMmauesmuyHi nidrnpuemMcmea, opeaHizauji-crioxusadi;
KOHKYpeHmu; rnocmadvasabHUKU; KOHMaKkmHi ayoumopii

Ha menepiwHit Yac 8 ymogax 3pocmaroqoi HernepedbadygaHoCmi, HO8U3HU i CKITadHOCMI 308HILUHBO-
20 cepedosulya criocmepieaemasCs MOCUNEHHS IX 81Uy Ha npoyecu byHKYiOHy8aHHS 8UPOBHUYUX
apmauyesmuyHux nidnpuemcms. [ns 3abesrnedyeHHs: UxXugaHHs, cmilikoeo yHKUIOHy8aHHSI ma
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po38UMKY chapmauesmuyHUX rnidrnpuUeMcmes 8 ymosax 3MiH, Wo 8i06yeatombCsi Y 308HILUIHbOMY ce-
pedosuyi, He0b6xiOHO sueYamu eraue hakmopie 308HIUIHLO20 Makpo- ma Mikpocepedosuuw,a ma
adanmysamucsi 00 HUX. 3a pe3yribmamamu ornumyeaHHs1 KEPIBHUKI8 PI3HO20 pPigHs1 n’amHadusimu 8i-
MYU3HSHUX ¢hapMauyesmuyHuUX nidnpuemMcmes 8CmaHo8/1eHO, WO OCHOBHUMU MeHOeHYissMu ¢hapma-
UesmMuYHoO20 PUHKY, Wo eruearome Ha OisifibHICMb 8UPOBHUYUX MIONPUEMCMS, € MaKi: rnosisa HO8UX
JiKapcbKuX rpenapamis, po3WUpPeHHs acopmuMeHmy moeapie, 36irbWeHHs1 npubymky nidnpuemMcme
ma ydoCKOHaneHHs pobomu 3 nocmavasbHUKkamu. BcmaHogsrneHo cmyniHb 8risiugy nocmadasibHUKIE,
KOHKYpeHmi8, opaaHi3auyili-crioxueadie i KoHmakmHux ayoumopil Ha pobomy eupobHuU4Yux ¢hapma-
uesmuyHux nidnpuemcma. binbwicme ghakmopig Mikpocepedosuuwja noumueHo ersueae Ha Oisisib-
Hicmb nidnpuemMcmas. HalbinbWwor KiflbKiCmio no3umueHUX OYiHOK 8i03Ha4YeHOo 8rnug opaaHisau,it-
crioxueauie, 30Kkpema, ix naamocrnpoMoOXHicmb, HadiliHicmb ma yMO8U r1oCmasku, a makox eriug
rnocmadarnbHUKI8 (Hasi8HiCmb eKCKITI3UBHUX MPOorno3uyil, acopmumMeHm i skicmb mogapy, ymosu
rpodaxis, HadiliHicmb rocmavasnbHUKa). Ha mpembomy Micyj 3a cmyrnieHem no3umueHoz20 ernusy
Ha OisinbHicmb 8UPOBHUYUX MiGNpUEMcme 3a OUiHKaMu pecrioHOeHmie 3Haxo0umbCsl KOHKYPEHUIS.
bBinbwicme pecrioHdeHmi8 oyiHuIa no3umueHO 8r/iu8 KOHMakmHux ayoumopiti Ha OisiibHICMb 8U-
pObHUYUX nidnpuemems, npome OesiKi hakmopu ompumarsnu 3Ha4Hy Yacmky He2amugHUX OUiHOK,
30KpeMma 8r1u8 CycrifibHUX opeaaHizauil, 0epxxasHUX opaaHie enadu, Micuesux KOHmMakmHux ayou-
mopili ma 3acobig macoegoi iHghopmauii.

AHANN3 BNUAHUA ®AKTOPOB BHELLUHEN MUKPOCPELbI HA OEATENBbHOCTb
NMPOU3BOACTBEHHbIX ®APMALEEBTUYECKUX NPEANMPUATUN

U.B.boHOapeea

Knroyeesie cnosa: meHOeHUUU hapmMauesmuyecKozo pbiHKa, hbakmopbl 8HeUWHeU MUKPOCPeObI;
rpou3so0cmeeHHble hapmauyesmuyeckue npednpusmus; op2aHusayuu-nompebumernu;
KOHKYpEeHMbI; MOCMasuUKU; KOHMaKmHble ayoumopuu.

Ceec00Hs1 8 ycrosusix pacmyujeli HeripedcKa3yemMocmu, HO8U3HbI U CITOXHOCMU 8HeWHel cpedbl Ha-
6r1r00aemcsi ycusneHue ee 8rUsIHUSI Ha Mpouecchl (hyHKUUOHUPOBaHUS Mpou38o00CmMeeHHbIX thapma-
uesmudeckux npednpussmud. [ns obecrieyeHus 8biKUBaHUs!, ycmol4ugoeo (OyHKUUOHUPOB8aHUS U
paszsumus chapmauesmuyecKkux npednpussmud 8 ycrioeusix UBMEeHEeHUU, npoucxo0suux 80 8HEW-
Heli cpede, HeObX0OUMO U3yYamb 8rUsHUE ¢haKmopos8 8HEWHeU MaKpo- U MUKpocpedsl u adanmu-
posambcs K HUM. 1o pesynbmamam ornpoca pykogodumernel pa3Ho20 ypo8Hs nsamHadyamu om-
eyecmeeHHbIX hapMayesmuyecKux npednpusmull yCmaHo8/1EHO, YIMO OCHOBHbLIMU MEHOeHUUSMU
hapmayesmuyecKoeo pbiHka, Komopblie 8r1UsSIoM Ha 0esimesibHOCMb MPoU3800CMBEHHbIX pPednpu-
amud, sensitomcsl; rnosisfieHUe HOB8bIX JIEKaPCMBEHHbIX Mpernapamos, paclupeHue accopmumeHma
moeapos, yeernuyeHue rnpubbinu npednpusmul u cogepweHcmaogaHue pabomsl ¢ nocmasujuxka-
Mu. YcmaHoerieHa cmerneHb 8/1UsIHUSI MOCmMasWuKo8, KOHKYpPeHmMos, opeaHu3ayul-nompebumenel
U KOHMakmHbIx ayoumopuli Ha pabomy rnpou3eodcmeeHHbIX hapmayesmudeckux npednpusmud.
EonbwuHcmeo ghakmopos MUKpocpedbl nonoxXumerbHO erusem Ha desimeribHoCMb rpednpusmud.
Haubonbuwee konudecmeo rnonoxxumerbHbIX OUEHOK uMeem erusiHue op2aHu3ayuli-nompebume-
nel, 8 YacmHocmu, UX famexecrnocobHocmb, Ha0eXHOCMb, YC/108US IOCMasKuU U 8/1UsSIHUE Mo-
CMaswjuKo8 (Hanu4ue 3KCKITH3UBHbLIX NpedrioXXeHul, accopmuMeHm U Ka4ecmeo moeapa, ycriosust
npodax, HadexHocmb rnocmasujuka). Ha mpemsem mecme no cmeneHu rnofoxumernsHO20 erusi-
Husi Ha desimesibHOCMb PoU3800CMBEHHbIX NMpPednpusmudl rno oyeHKkam pecrioHOeHmMo8 Haxodum-
CSs1 KOHKYpeHyus1. bonbwuHcmaeo pecroHOeHmMo8 OUEHUITO MOI0OKUMENbHO 8/TUSTHUE KOHMAaKMHbIX
ayoumopuli Ha 0esimernibHOCMb POU380OCMEEHHbLIX pednpusimuti, 00HaKo HEKOMOopbIe ¢hakmopsb!
Monyqunu 3HayumersibHyto 000 ompuyameribHbIX OUEHOK, 8 YaCcmMHOCMU 6/1UsIHUE 0BUECMBEHHbBIX
opeaHu3ayul, 20cydapCmeeHHbIX 0p2aH08 8rlacmu, MECMHbIX KOHMakmMHbIX ayoumopuli u cpedcms
Maccoeol UHopMayuu.



